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(1)  What were the major activities of your program component this month? 

Worked with Adrian Gonzalez in DSPS in developing a Strengths, Weaknesses, Opportunities, and Threats analysis to update and implement technology for disabled students – see attached. Reviewed with Sandy Thomsen of Library the Educational Planning Committee and completed a shared governance evaluation on their work and reviewed the Educational Master Plan to see how it is being implemented towards achieving student success – see attached. Collaborated and assisted Deborah Kaye, Staff Development Coordinator from L.A. Valley College in her presentation to the Faculty Academy on 12/05/08 on “Effective Learning” which included Best Practices in Teaching Instruction. .
(2)  Have you worked with or been in contact with any other areas of the college (Title V or non-Title V) during the development and/or implementation of your activities this month?   If so, who did you meet with/cooperate with.....and on what topic/s.

Worked with Student Learning Outcomes Coordinator, Basic Skills Committee, and Student Success Committee, the District Student Technology Committee, and the VPAA, and the Educational Planning Committee. 
(3) Please Discuss:
· Any major purchases of equipment or supplies during the reporting period. -  received Apple Macbook from Title V
· Any travel or training activities?  none
· Feedback on any consultant services used - none
(4) Discuss any obstacles or problems you are experiencing in meeting the objectives of your Activity component.  Are there any concerns or issues which you feel need to be addressed in order to be effective in making progress toward meeting objectives.

Continued to work with the Title V Director on the Lap Top Lending Library for implementation of technology into the classroom. Also continued to work with Maury Pearl on implementing the LAMC Strategic Plan with respect to Technology by working on developing a strategy to implement technology in Teaching and Learning, the LRC, the Library, the Bookstore, and DSPS for disabled students. See attached Strategic Plan.

(5)  Anything to report this period related to:

· assessment or evaluation of the effectiveness of your activities? No
· progress toward institutionalization of new programs or activities?

Still working on implementing technology for both students and faculty, and on the Lap Top Lending Program for Faculty. 
